
CAVE CREEK UNIFIED SCHOOL DISTRICT NO. 93 
Business Meeting of the Governing Board 

Monday, October 11, 2021  
   Time:  Business Meeting 6:00 pm  
   Place:  District Governing Board Room 
      33016 N 60th St., Scottsdale, AZ  85266 

Members of the Board  
Beth Hatcher, President 

Jeff Fortney, Vice-President 
Scott Brown, Member 

Janet Busbee, Member 
Brianna Walker, Member 

 
The Governing Board reserves the right to move into executive session for the legal advice with its attorneys for any item listed on the Agenda, in person or by telephone, 
pursuant to A.R.S. § 38-431.03.A.3.   
 
Additional information or documentation regarding Public Agenda Items may be available for the public to review in the Office of the Superintendent. 
 
The District endeavors to make all public meeting s accessible to persons with disabilities.  With 48 hours advance notice, special assistance can also be provided for sight 
and/or hearing impaired persons at public meetings.  Please call (480) 575-2016 to request an accommodation.  Spanish Translation is available. 
 
Members of the Governing Board will attend either in person or by telephone conference call.  The Board reserves the right to change the order of items on the agenda, 
with the exception of public hearings set for a specific time.   
 

Approved Meeting Minutes-approved as amended 11/15/21 meeting 
 

1. OPENING  
1.1 Call to Order – President Hatcher called the Business Meeting to order at  6pm. 
1.2 Roll Call - Board Members in attendance President Hatcher, Vice President Fortney, Member Brown, Member 
Busbee and Member Walker were in attendance.  There is a quorum.  Cabinet Members Dr. Monroe, Ms. Rodriguez, 
Mrs. Scott and Dr. Jensen were in attendance.   
1.3 Formal Adoption of the Agenda:  Member Brown moved, Member Busbee second.  Member Busbee pulled items 
5.2 Human Resource Items; 5.3 Monthly Financial Reports; 5.5 Monthly Enrollment Report; 5.9 Memorandum of 
Expectations (MOE) between Educatius International and Cave Creek Unified School District and 5.10 Approval of 
Educational Services, Inc. (ESI) Host School Agreement for the 2021-2022 School year and put at the end of Action 
Consent.  Member Brown seconded.  Amended motion passed unanimously with President Hatcher voting aye; Vice 
President Fortney voting aye; Member Brown voting aye; Member Busbee voting aye; and Member Walker voting aye.   
1.4 Call to Fill out forms for Call to the Public/Address Agenda Items 
1.5 Pledge of Allegiance - Pledge of Allegiance was said.  Desert Sun Academy Kindergartener, Mia Preminger, led 
the Pledge of Allegiance  
1.6 President’s Report:    President Hatcher congratulated the Pettinato family who received Channel 12’s Miracle 
Makers Award; she congratulated CSHS on their homecoming win and homecoming activities, she hoped all goes well 
with conferences.   
A. Board Comments:  Member Brianna Walker attended the mountain bike race in Prescott junior high did a great 
job and two six graders were on the podium. It was exciting to cheer them on.  Member Busbee attended the Employee 
of the Month breakfast and congratulated all who were honored.  She also attended CSHS Homecoming game and 
congratulated CSHS  football team on their homecoming win.  Member Brown attended the  business partners breakfast 
and also attended the CSHS homecoming game – he congratulated the Homecoming King and Queen.  The home stands 
were overflowing as always a great night.   
1.7 Superintendent’s Report:  A lot of great things happening in CCUSD.  CSHS had 8 National Merit Commended 
students.  About 34,000 Commended Students throughout the nation are being recognized for their exceptional academic 
promise. Although they will not continue in the 2022 competition for National Merit Scholarship awards, Commended 
Students placed among the top 50,000 students who entered the 2022 competition by taking the 2020 Preliminary 
SAT/National Merit Scholarship Qualifying Test (PSAT/NMSQT®).  Commended Students in the 2022 National Merit 
Scholarship Program:  Tyler Hammersmark; Evelyn Higbee; Ryan Husom; Jason Lee; Adrian Parraga; Devin Pease; 
Thomas Staats; and Chloe Tarkany; We also have a semifinalist: 2022 National Merit Scholarship Program Semifinalist 
is Ryan Toughill.  Of the 1.5 million entrants, some 50,000 with the highest PSAT/NMSQT® Selection Index scores qualify 
for recognition in the National Merit Scholarship Program. about 16,000 students, or approximately one-third of the 50,000 
high scorers, are notified that they have qualified as Semifinalists; One Team Victory Day:  On October 2nd, 2021, Cave 
Creek Unified School District celebrated its inaugural “ONE TEAM Day” event on Falcon Field at Cactus Shadows High 
School. Our purpose for creating this wonderful extravaganza was to bring together the CSHS Football program, Cheer, 
and Pom athletes with our exceptional students. Over 200 students   This was truly community building and a family 
friendly experience for everyone that participated; We hosted Mariola Sánchez Cascón from the Embassy of Spain’s 
Education Office 2 weeks ago. I met with Mariola, along with Patty Jensen and Staci Wiese, and we spoke about DWES  
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success with Spanish World Language continuing as an International Spanish Academy. We submitted our proposal to 
her, and Mariola seemed to be very pleased with the support and the high standards we hold for our DWES students 
learning Spanish.  We also helped her understand the various budget constraints better that we are under with lack of 
override and declining enrollment; Two weeks ago Mr. Pettinato was surprised at a staff meeting and received the 12 
News Miracle Maker award. He thought they were recognizing a first grade teacher for receiving the Silver Apple Award, 
but the recognition turned out to be for his family, highlighting their journey with cystic fibrosis.  This was all caught on 
camera and was a wonderful recognition for the Pettinato family; Marcie Rodriguez and I have been able to do various 
community Bond Factual Community Presentations.  These have taken place at the Desert Foothills Library, Holland 
Center, Cave Creek and Carefree Town Councils.  We also have a short voice over that can be watched on our website 
that shares the facts for people to be able to view; we had a great 2nd and 3rd strategic planning session where we 
started an internal review over areas that included employees, student success, community partnerships, operations and 
systems and safe environment/culture  Participants were able to review student enrollment, achievement data, survey 
data, budget and facilities data, previous strategic plan as well as transportation data and community demographics.  We 
also finalized the mission and vision statements along with the goals that will come to the Board at a later date;  
Effectiveness Project: Is off to a good start.  In September committee work started in helping to implement a new Teacher 
and Administrative Evaluation System through the CCUSD Effectiveness Project to increase teacher and leader 
effectiveness to increase student outcomes;  Scottsdale Area Association of Realtors.  I was invited to present at the 
Scottsdale Area Association of Realtors Education Day Leadership Class.  SAAR’s Leadership Academy started in 1997 
and each year a new class is selected that consists of real estate agents and affiliate partners.   Each week they focus 
on a different topic such as Education Day, Stewardship Day, Healthcare, Arts and Culture and more.  I was able to share 
the schools, programs and opportunities within CCUSD and my own leadership journey; Homecoming:  This past week's 
homecoming events were some of our best attended. Student Council and their sponsor Allison Zilka put in a tremendous 
amount of hard work making the week one to remember for our students! The home volleyball games were filled with 
students dressed in their spirit wear! The feast and fireworks started out with a dodgeball tournament that had over 16 
teams participate. The feast and fireworks were enjoyed by students and staff. The homecoming game was one of our 
most attended games with the entire home side bleachers being filled with fans and CSHS played hard to get the win! 
The week concluded with the paint party dance that 1,092 students attended! That is close to being one of our most 
attended homecoming dances in the history of Cactus Shadows. You can say school spirit is in full swing over at Cactus 
Shadows! 
 
2. PRESENTATION OF AWARDS FOR SCHOOLS/DEPARTMENTS 
2.1 Carefree Cares Excellence Awards:  President Hatcher introduced the item, Dr. Monroe read the item.  Mayor 
Peterson, Councilmember Kroyer and Town Council Member Vince D’Aliesio were in attendance.  Mayor Peterson said 
this idea came to fruition a few years ago with previous administration.  He noted that the gift cards are from the Town’s 
notary funds.  Congratulations to:  Haley Arnold, Teacher, Sonoran Trials Middle School; Ayako Holtz, Resource Teacher, 
Black Mountain Elementary School, Randee Huffer, Teacher Aide, Horseshoe Trails Elementary School; Danielle 
Michalizysen, Teacher, Desert Sun Academy; Lindy Murillo, Reading Specialist, Horseshoe Trails Elementary School, 
Lisa Tibbits, Teacher, Desert Willow Elementary School; and Allison Zilka, Teacher, Cactus Shadows High School.  
2.2 Desert Sun Academy Excellence Awards:  President Hatcher read the item; Dr. Monroe introduced Matt Owsley, 
Black Mountain Elementary School principal.  They congratulated his student, Peyton Day, on her Excellence Award from 
the September 13, 2021 Governing Board Meeting.  Dr. Monroe introduced Mr. Aaron Bagwell, principal of Desert Sun 
Academy.  They recognized DSA’s Excellence Award Winners:  Congratulations to Sandrine Gallay, staff member; Marla 
Riney, community member (not in attendance); and Eliana Duy student.  Dr. Monroe added that he was glad the crowd 
got to see the staff/students recognized.  
 
3.  PUBLIC COMMENTS  (As noted on the public comment form) 
Call to the Public:  Elizabeth Mantel no mask mandate; Cory Franek mask mandate; Jessica Fitzwater 8.1 mask; Aaron 
Stifel future agenda-mask mandate (following yielded their time Tamara Stifle); Pete Nassos 8.1 masks (following yielded 
their time Richelle Nassos); Mary Fortney put masks on the agenda; Tara Radoian no mask mandate; Jalene Griffin 
masks; Susan Clancy audit; Vanessa Clifton mask mandate; Catherine Fey no mask mandate (on the future agenda); 
Vincent Carlson 8.1; Kathleen King Thorius, Ph.D. support of a district mask requirement; Tara Moncrief no mask mandate 
and why; Laura Walz no mask mandate, freedom of choice; Nancy Barto mask mandate; Randolph O. Bartholomew CRT, 
teachers union, CRT by another other name, masks. 
 
4.  PRESENTATIONS/INFORMATION/REPORTS 
4.1 COGNIA CSHS Accreditation Report:  President Hatcher introduced the item.  Mrs. Nancy Scott, Executive 
Director of Secondary Leadership read the item.  She introduced Mrs. Sarah Barela, principal of CSHS and Ms. Lori Hart, 
a 19 year award winning teacher to come to the podium.  Mrs. Scott added that Ms. Hart served on the original Cognia   
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team.  Cognia, formerly Advanced Ed,  is a nationally recognized accreditation to schools.  It focuses on student learning, 
equitable resource allocation and effective leadership.  This external review of our systems  demonstrates to our 
community our dedication to embrace an external review of our systems and use the feedback for improvement so we 
can best that we can be for our students.  Mrs. Barela addressed the board and  reviewed  the  presentation.   She said 
she was excited to walk into CSHS with usable data to move forward.  She recognized the CSHS  Cognia  Team;  What  
is  Cognia slide was reviewed – they’ve been around for 125 years; Cognia uses a rigorous rubric to look at what CSHS 
is doing.  Why accreditation slide was reviewed.  Ms. Hart reviewed the How does it work slide; the review was done over 
Zoom.  Via Zoom they interviewed the administration, the staff, Governing Board Members and students.  They met with 
people to talk about the artifacts they collected prior to the Zoom meetings.  Three Domains Evaluated slide was reviewed; 
Leadership Capacity – how was the leadership of the school adhere to a code of ethics.  Cognia explained they read a 
lot of Governing Board minutes on items that were presented to the Board that was approved by the Board for the High 
school – that was part of the review process.  Learning Capacity - she added that the Cognia team was impressed with 
the variety of programs available to students at CSHS meeting the needs of different types of learners – EVIT, CTE, IB, 
PreAP and AP.  Resource Capacity – they were very impressed with the people the Board approves for hire.  The 
Accreditation Status slide was reviewed.  CSHS received an Index of Educational Quality (IEQ) of 284.50 – CSHS scored 
above the average range and received one of the highest scores than all institutions they evaluated for accreditation over 
the last 5 years.  It was a challenging accomplishment given the changes at CSHS.  Strengths slides were reviewed.  
Noted in Theme 1 Resources – the direction to staff and having time to work along with student services offered such as 
groups/mental health professionals available for support was a plus.  Theme 2 Professional Learning is an opportunity at 
CSHS.  Programs and services offered focus on students career and future.  Ms. Hart noted that some journalism 
students, who come back to visit,  say their time at CSHS – dealing with the deadlines of journalism and creating a product 
– has prepared them for the real world.   Theme 3 Student Engagement had evidence and a strong belief that all students 
can succeed.  Mrs. Barela reviewed the Areas of Focus. Theme 4 – Data Analysis was reviewed.  She added that CSHS 
needs to develop a process of what CSHS wants their students to learn, how they are going to learn it, what CSHS does 
when students’ don’t learn it and what CSHS does when students learn it.  Theme 5 Curriculum Alignment was reviewed.  
There are a lot of different opportunities for students at CSHS - IB, AP, CTE and EVIT – there is a need to develop a 
focus, for all students, using the same curriculum in the same content area.  District has developed a  Programming  
Committee made up of teachers, administration and community to review the effectiveness of the programs.   Mrs. Barela 
continued to the Next Steps slides.  She’s been working since she started July 21 to get to know the teachers and 
community.  She said she has an open door policy, she’s attending community events and developing relationships – 
CSHS is working as a team.  She added that there will be professional development for Professional Learning 
Communities (PLC) all department leads will be trained and then roll out to teachers.  English 1 will learn how to 
collaborate together using SchoolCity to upload standards based assessments.  Some will attend professional 
development in February with other opportunities on and off campus for teachers to collaborate.  When department heads 
meet they complete the four question agenda:  what do we want students to know; how are we going to get them there; 
what do we do if the students don’t get there; and how do we enrich students if they already know the information.  
Beginning of the year we asked that teachers have the same syllabi and course expectations content to content and will 
be trained to use the resources we have rolled out during COVID.  School Goals/Continuous Improvement Plan  were 
taken from the Cognia recommendations.  The Goals were reviewed.  ACT will be taken by the students as the 
standardized state test in the spring.  This test uses a different rubric so she’s encouraging writing assignments use this 
rubric to inform instruction.  PLC is generally a 3-5 year process with training and getting teachers comfortable rolling out 
the process.  It makes everything student centered – data driven information. Summary was reviewed with teachers and 
staff and Mrs. Barela provided her goals to them for feedback.  President Hatcher asked about informal assessments 
(benchmark) – When do they occur – one per quarter; one per semester.  Mrs. Barela said one per quarter and it’s 
something the teachers have to create.  Mrs. Scott added that teachers can use common formative assessments that are 
part of SchoolCity with benchmarks straight from the state standards that are covered each quarter.  We continue the 
process and move in that direction within SchoolCity system there is longitudinal date for our students as K-8 are currently 
doing this, we want the high school to follow.  Member Hatcher asked about the area of focus, data analysis and curriculum 
alignment.  Does that mean align with the state standards?  Mrs. Scott said yes.  There are different programs at CSHS.  
There is a committee of department chairs looking at PreAP they will also review curriculum at another school and then 
going to Vail to review the BT curriculum maps to see which aligns better with the ACT.  Member Brown asked about 
Theme 5 curriculum alignment.  He continued that he served on CSHS’ site council five years before being on the Board 
and said there was a continual discussion.  He added that historically there has been a struggle with curriculum alignment 
and he’s anxious to see how CSHS can turn this around and create curriculum K-12; 12-K, that teaches to the standards  
and fulfill the needs of the students.  He added that he participated in the last accreditation.  He suggested CSHS go back 
and look at that paperwork from five years ago and compare to the current accreditation and see where CSHS can grow 
and bubble down to STMS and then down to elementary.  He continued regarding the next steps, second bullet PLC.  He 
was disappointed that CSHS didn’t have something in place or maybe they did and it didn’t work.  He wanted to make 
sure CSHS got it right this time.  Mrs. Barela said they are already working on this as a district.  She and Mrs. Sarraino  
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are working together on a united front.  Mrs. Barela’s Fine Arts teachers also asked for a common formative assessment 
for theater, dance, drawing – they developed a common rubric that is used across the fine arts and performing arts area.  
It has been shared with the middle school and elementary school teachers are using common rubric moving forward.  
Member Brown continued that there are several professional development days built into the calendar and it’s been a lot 
of lip service that all English teachers are working together and all the Math teachers or whatever – to look at curriculum 
12-K.  He feels the professional development days don’t give the faculty a chance to do that.  Professional development 
has a broad brush and it needs to be refocused on the curriculum piece.  Mrs. Scott said she was in agreement.  She 
added for him to remember curriculum is the state standards and that’s what they’re teaching.  What we are looking at  is 
that scope and sequence, how long they are teaching it, when are they teaching it.  All teachers are hitting the standards 
within the time for assessing benchmarks.  She continued that it is one of the reasons why CSHS received a higher score 
on the curriculum piece and focused on the state standards.   We will review, with the teachers,  what is best for our 
CSHS students with the scope and sequence of PreAP or Beyond Textbooks.  Remembering that the curriculum is the 
what and PLC is the “how” – they are two different things.  Member Brown asked Beyond Textbooks is the guide so 
teachers stay on track to get to the end of year covering the standards.  He said he sees students at STMS having two 
great years and then they become freshman and the path dies – there’s no continuation for science, math and we lose 
students from middle to high school because we don’t have the continuation of curriculum.  Mrs. Scott said we have the 
continuation addressing the state standards.  We use Beyond Textbooks at K-8 and use PreAP at the high school that’s 
where we’re looking to continue Beyond Textbooks K-12 or PreAP – that is where Mrs. Barela and Mrs. Sarraino have 
been working together to use the essential skills for a smooth transition from 8th to 9th grade.  She recounted her days as 
a high school principal and remembers that 70% of freshman during their 1st quarter was failing at least one course – we 
don’t what that to happen that’s why they’re working on a transition piece to have vertical articulation when they get to 
CSHS they will be successful.  Member Busbee thanked everyone involved with this.  She continued by saying she had 
participated in two different aspects of this process.  She noted that it really highlights what they’re doing at CSHS 
individually and then collectively.  She’s excited to see this presentation and the new opportunity it presents.  Vice 
President Fortney added that being a  new board member, being part of the whole process, he was impressed with what 
everyone was doing from different angels.  He added that the hard work showed up in  the scores.  Mrs. Barela said 
Cognia was impressed with what CSHS is putting forward, especially with the amount of turnover in administration and 
not having solid curriculum pieces.  PLCs will teach the same scope and sequence at the same time - CSHS teachers 
are already rocking it without the  formal processes in place.  Once the teachers have the training and the formal process 
in place, they will be successful and the students will see the benefit.  President Hatcher asked about curriculum maps – 
are they in place or is that old school.  Mrs. Scott said currently the core subjects are PreAP and have scope and sequence 
through College Board.  This is directly linked to the state standards.  Mrs. Scott continued with the team at CSHS, what 
they have accomplished and what they will accomplish with the formal pieces in place – students will be successful at all 
levels with the focus on all students.  President Hatcher said it sounds like your tightening things up – thank you.   
 
5.  ACTION CONSENT:  Member Busbee moved, Member Walker second. Motion passed unanimously with President 
Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member Busbee voting aye; and 
Member Walker voting aye. 
5.2 Human Resource Items:  Dr. Monroe called Ms. Caroline Lynch, Director of Huma Resources, to the podium   
Member Busbee asked if the three job descriptions were consolidation of positions or brand new positions.  Ms. Lynch 
said two have been revised to change the scope of work and the 9-12 Support Tech is a new position.  Member Busbee 
asked how the new position is impacting the budget.  Ms. Lynch said there is a .15 cent change per hour for the 9-12 
Support Tech.  No budget impact for the Director of Educational Technology or the ECS Manager II positions.   Member 
Brown asked if it was common for all administrative items, changes whether resignations or leave of absences, new hires 
from administrative positions on up to glom them all with regular HR?  Should those items be pulled out, discussed and 
voted on separately?  Dr. Monroe said in his experience they are generally within the consent agenda with his past 
districts.  Member Brown said even if we pull out of 5.2 and created a 5.3 for new employment, new hires, and resignations 
anything like that?  Dr. Monroe said the Board can do that if they wish.  He’s seen the practice of Boards focusing on an 
efficient board meeting 60-90 minutes, which includes public comments.  That is why those items are embedded in the 
Consent Agenda.    Member Brown continued that a lot of people are coming and going and it’s starting to get to where 
he needs a program of who’s who and where they’re at and what tasks and job descriptions they have.  He offered that 
the Board not cancel the second meeting of the month to keep within Dr. Monroe’s  60-90 minutes and not pile everything 
into once a month, huge board books.  President Hatcher read the recommendation.  Member Busbee moved, Member 
Walker second.  Motion passed unanimously with President Hatcher voting aye; Vice President Fortney voting aye; 
Member Brown voting aye; Member Busbee voting aye; and Member Walker voting aye. 
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5.3 Monthly Financial Reports:  Member Busbee asked percentage wise with what has been spent to date, how much 
is going directly to our students?  Dr. Monroe said the M&O fund compared to the actual expenditures graph, September 
2021.  Ms. Rodriguez clarified, is the question what percentage of expenditures to date is spent directly in the classroom?  
That is not in this document supplied to the Board.  It’s pulling out based on instructional expenses versus other expenses 
and we can provide that information of what percentage is being spent in the classroom.  President Hatcher read the 
recommendation.  Member Busbee moved, Vice President Fortney second.  Motion passed unanimously with President 
Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member Busbee voting aye; and 
Member Walker voting aye. 
5.5 Monthly Enrollment Report:   Member Busbee said since the last update our information shows that we have a 
net loss of 20 students.  She said she called attention to this enrollment report because it seems to be an ongoing issue.  
She continued, given the current environment we’re in she would like to see this as its own agenda item.  Enrollment is 
something the board needs to focus on – it’s the driving factor to what we can and cannot do in this district.  President 
Hatcher asked a question she already asked to Dr. Monroe and the Board has seen the response – she wants to ask it 
publically now.  What is the District doing in terms of exit interviews with students/students’ families to find out why they’re 
leaving.  She added it’s obvious if they’ve moved out of state – but not going to schools in your own school district?   If 
they’re going to schools in other districts or in our boarders - what is drawing them away from us to schools within our 
district and schools that boarder our district.  Dr. Monroe said we are currently working on this to gauge why some choose 
other schools – there are a lot of choices and maybe because of programs we cannot offer due to budget constraints - 
we want the ability to survey the community asking “to your knowledge” people you talk to at a BBQ or a soccer game – 
why aren’t they choosing CCUSD?  Dr. Jensen added we are planning to survey students and families later in the year 
to gauge some of that.  We need to start with a good product from within – so that our parents will talk about our district 
to their friends making sure our own folks are happy with what we’re offering so we can draw from outside boundaries as 
well.  She continued that when we know they left for Wyoming – we cannot compete with that.  We are considering 
following up with those families who leave us to a neighboring place.  Dr. Monroe added we lose a lot of families to job 
opportunities out of state.  Arizona takes pride in school choice, and this is what’s being pushed.  It doesn’t matter where 
you live you have a lot of choices.  Parents in our district can afford to send their students to private schools.  They also 
leave for charter and a more robust online schools. He added we cannot be everything to everyone.   Member Busbee 
said she didn’t expect to be all things to everybody but we do need to be the best at what we do.  If we’re the best,  that’s 
a marketable point.  Member Busbee moved, Member Walker second.  Motion passed unanimously with President 
Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member Busbee voting aye; and 
Member Walker voting aye. 
5.9   Memorandum of Expectations (MOE) between Educatius International and Cave Creek Unified School District:   
Member Busbee said the MOE was  updated as of 7/26/21 and asked why the Board was voting on this in October when 
it was updated in July.  Ms. Rodriguez said she was negotiating language with Educatius and working with legal to get 
the language changed to better reflect CCUSD’s practice with this organization.  Member Busbee asked if CCUSD had 
any liability.  Ms. Rodriguez said no.  President Hatcher read the recommendation.  Member Busbee moved, Vice 
President Fortney second.  Motion passed unanimously with President Hatcher voting aye; Vice President Fortney voting 
aye; Member Brown voting aye; Member Busbee voting aye; and Member Walker voting aye. 
5.10 Approval of Educational Services, Inc. (ESI) Host School Agreement for the 2021-2022 School Year:  Member 
Busbee said page 4 of the contract is blank.  Is the Board expected to approve this with no date or approve it with an end 
date?  Ms. Rodriguez said it will be filled in with the last day of the year - it’s a one year agreement.  Member Busbee 
asked what date is that.  Ms. Rodriguez said June 30, 2022.  Member Busbee asked how many teachers are we getting  
with this.  Ms. Lynch, Director of Human Resources, said to date no teachers from this.  We’ve interviewed over nine to 
fill the Spanish Immersion position and tried to offer the contract to different people but we’ve been turned down.  Member 
Busbee asked about the 20% exchange teacher salary is that what CCUSD will be billed for. Ms. Lynch said the plus 20% 
becomes the J1 Visa holders, we don’t have to do that.  President Hatcher read the recommendation.  Member Busbee 
moved, Member Walker second.  Motion passed unanimously with President Hatcher voting aye; Vice President Fortney 
voting aye; Member Brown voting aye; Member Busbee voting aye; and Member Walker voting aye. 
 
6.   OLD BUSINESS 
 
7.   NEW BUSINESS 
7.1 Annual Financial Report 2020-2021; School Level Reporting Annual Financial Report for 2020-2021; ESSER 
Update:  President Hatcher introduced the item.  Ms. Rodriguez reviewed what the Board had in their packet – the annual 
financial report which is district-wide; a school level report for each of the individual schools; and an update for the ESSER 
III process that we’re in the middle of.   Ms. Rodriguez reviewed the presentation. ESSER III.  One of the requirements of 
ESSER III, which is different from ESSER I and II,  CCUSD surveyed and consulted with stakeholders (public, community, 
staff)  We met with several councils, the teachers’ association leaders and gathered the input on how they thought it was 
best we invest the $4.4M.  Based on that feedback she reviewed the priorities:  Instructional Technology; Stipends for the  
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Staff; Teacher Professional Development; Teacher Mentor Programs; Material and training to support the loss of learning;  
Safety and Security of our buildings; Safety and Security of our buses; Crisis Prevention Resources; and Update Furniture.   
Ms. Rodriquez added that the students input was interesting, they are very smart about their priorities they requested 
technology, teacher mentor programs and updating furniture.   Dr. Monroe added that it’s interesting when upper classmen 
ask if there’s a way to help our teachers be better.  Member Busbee said when these surveys are sent out can the board 
actually get a copy so they can see what is being asked.  Ms. Rodriguez said absolutely.  Ms. Rodriguez continued with 
the Annual Financial Report (AFR).  The purpose of the AFR was reviewed.  The AFR tells everyone how we are spending 
our money.  She looks at this report three different ways – transparency/accountability/compliance.  Transparency – 
where does the money come from?  Accountability - how do we spend the money that we get?  Compliance – ARS 15-
904.  Ms. Rodriguez noted that ARS 15-904 requires the district to bring the AFR to the Board for approval and then the 
district sends it to the ADE and the Auditor General’s office.  By November 15 the AFR needs to be published.  CCUSD 
publishes this on the CCUSD website with a link that goes to the ADE.  New this year is the School Level Annual Financial 
Report.  We had a school level reporting last year but this year it’s an official requirement.   She added it’s a mini AFR for 
each school what revenues their student population generates and how they’re spending the money on campuses.  FY 
2021 Revenues slide was reviewed.  Ms. Rodriguez explained how a majority of the money comes from the property 
taxes from the people who live within CCUSD boundaries.  The State and the Feds are a smaller portion.  She noted the 
percentages are generally the same from year to year.  She reviewed Classroom Site Fund (CSF) this money goes to our 
teachers; Additional State Aid (District Additional Assistance – used to be capital money); Additional Equalization money 
is solely funded by CCUSD taxpayers; State Facilities Board (SFB) Building Renewal Grants.  She reviewed Local money 
– Community Schools (Education & Community Services) runs Preschool, before and after school and After School 
Enrichment for our community.  Gifts and Donations are from very generous people who support our schools (Kiwanis 
Club, PTOs, etc.)  Auxiliary Funds those are the fees the students pay.  Career Technology is EVIT.  The majority of these 
funds come from our community, our parents – tax credit, student activities.  Ms. Rodriguez reviewed the Expenditure 
Comparison slide. She noted that this slide was comparable to the Classroom Spending Report that the Auditor General 
does in March.  She said to Member Busbee’s earlier question as to what money is spent in the classroom, CCUSD is 
pretty consistent with that almost 55% in the classroom.  Ms. Rodriguez added that this year there is a small amount of 
M&O carry forward.  The District was close to maxing out the M&O budget last year due to some shortfalls.  She added 
that if it wasn’t for ESSER II monies,  CCUSD would not have been able to balance a budget.  Some salaries from M&O 
were moved into ESSER II.  The district spent little in capital.  We are carrying over $2M in that.  A revised budget will be 
coming in May to adjust the carryover amounts from what we originally projected.  Percentage Breakdown slide was 
reviewed.  Almost 77% of what we do spend goes into salaries.  She added the Salaries and Benefits is everyone in the 
district; purchase services is our liability insurance, contractors, ABM for cleaning.  Next step slide was reviewed.  The 
Comprehensive Annual Financial Report (CAFR) produced by the auditors will be brought to the Board and a budget 
revision will come in December and/or May.  Member Hatcher asked if the budget financial reports were presented 
publically.  Ms. Rodriguez said yes they go to the ADE website where you can see the budgets for every school in the 
State.  Member Brown asked about the ESSER III Planned Expenses – the list with the eight or nine bullet points.  In 
Action consent Item 5.4 the payment vouchers ESSER and ESSER III money was spent.  ESSER money $1,558 and 
ESSER III $411,187.  He asked what have we already spent over $400k of ESSER III on.  Ms. Rodriguez said laptops for 
teachers and security cameras for the buses.  Ms. Rodriguez said there are two vouchers for $177,000 each – it looks 
like a payment was made twice.  What you don’t see in the vouchers is that the $177,000 was credited back.   We have 
electronic transfer with some of our vendors instead of cutting a check.  The electronic voucher for $177,000 to this vendor 
was denied, because the vendor doesn’t accept them, and was credited back.  It’s not the $400,000 that it adds up to be.  
Member Brown asked why would it appear on the vouchers twice.  Ms. Rodriguez said it was credited out of the account, 
because it was deposited into the Electronic Transfer account – it doesn’t show it as a credit in the voucher.  Ms. Rodriguez 
continued that she understood the confusion and this is something her department will look at when credits are issued in 
this manner.  She thanked Member Brown for his question and reiterated that it’s $177,000 as opposed to the $411,187.  
Member Brown asked about the slide that had the Fiscal Year 2021 revenues with the property taxes.  He asked Ms. 
Rodriguez to explain, on the 21 revenues, the grand total revenues $55,849,000 – but why are we working with a budget 
of $32 million for the fiscal year.  Where’s the difference?  Ms. Rodriguez replied that there are many funds that make up 
that $55 million.  She continued when CCUSD budgets we have the M&O (Maintenance and Operations) that’s our big 
account that we budget.  She continued Classroom Site Fund, that’s not included in the $32 million budget; the million 
dollars in the SFB Facilities; and all of the community.  All of those revenues are included in that $55 million.  The property 
tax that’s our budget the $32 million dollars plus our state money.  Member Brown asked we’re still bringing in that extra 
revenue?  The difference between the $55 million and the $32 million?  Ms. Rodriguez said yes but it’s other funding 
sources that don’t require us to establish a budget for them.  Member Brown asked if there was any guidance on this 
money or is it just floating around out here in buckets?  Ms. Rodriguez said they all have to be spent in specific ways.  
She continued yes, there if guidance, called the Uniform Standard of Financial reporting that we have to use when we’re 
looking at these different funds.  She continued, Classroom Site Fund – there is guidance around how we have to spend  
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Classroom Site Fund.    Member Brown asked why that wouldn’t be included in the budget?  Ms. Rodriguez said when 
we talk about the budget capacity is Maintenance and Operations – it’s one fund – the maintenance and operations fund.  
That’s the budget we have to adhere to by the state that is used to calculate the equalization formula that we use to 
generate our taxes.   She continued that all of the others have criteria, of course, Classroom Site Fund has to be spent 
through the Instructional Improvement Fund.  There is statue behind all of the revenues that tells CCUSD how we can 
invest the money.  Member Brown asked how we are being transparent with our stakeholders on all the extra revenues 
that we don’t have to divulge to our community?   Ms. Rodriguez said we have to in the Annual Financial Report that you 
have in front of you has line items for each of those revenues and it shows you how those are being spent.  Member 
Brown said he’s barking up a tree and not going to get the answer he’s looking for so he’s done.  Member Busbee said 
the graphic that Scott is referring to, what it presents to the community is that we have revenues of $55 million.  She 
continued on the other hand, we’re also telling the community we don’t have enough money, yet we have a budget of $32 
million.  She said she understood where this is going, she’s been sitting here and understands all of this, but how it’s 
presented to the community makes a big difference.  It maybe needs to be presented in a very elementary way.  She 
continued, yes, Classroom Site Fund has different requirements then the overall budget, so does SFB.  But when you’re 
showing the community we generate $55 million, we have stakeholders that are saying “wait a second, you’re telling us 
you need money for all of these things, the budget is only $32 million” Member Busbee asked Ms. Rodriguez if she 
understood.  Ms. Rodriguez said yes.  She apologized to Member Brown that she wasn’t able to explain it in a way…and 
she thanked Member Busbee for her input.  Ms. Rodriguez continued, one of the things she wants to achieve this year, 
with this being the first step, is  to have informational meetings on how our budget works. How we use that $55M in 
revenue, how it gets invested in our kids and where it all goes.  It’s a big number but if she can break it down by pieces 
maybe.  School Facilities Board (SFB) cannot pay for a teacher raise; Career and Technology how do we invest that 
money?  Can we get teachers with that or does that go for improving programs? Community Schools is a large chunk of 
the revenues.  Ms. Rodriguez is hoping she can break it down and make it understandable – she realizes that it’s complex 
and there are a lot of moving parts.  She wants the community to feel confident that CCUSD is spending the money in 
accordance with the way we are required to.  Dr. Monroe agreed with the input from Members Brown and Busbee 
regarding how things are presented.  He continued that it is a confusing formula and  there is a detailed report that is 
available on line and in the Board book.  Trying help people get a better grasp because they want to know how these 
things are spent.  How come it’s a $33 million dollar budget but I’m seeing $55 million in revenues.  He continued that a 
lot of times there’s not an easy answer – it’s a clear as mud.  He said it’s incumbent upon us to have those education 
session to be able to help people understand – this is the first step - a very transparent Annual Financial Report and have 
a CAFR come back to the Board and just do better moving forward.  Member Walker wanted to confirm that CCUSD has 
until 2024 to spend ESSER III funds.  Ms. Rodriguez said that was correct.  Member Brown said this has been ongoing, 
Ms. Rodriguez is the third financial officer that has sat to his right on the three years he’s been on the Board.  To see this 
kind of number but we only have to show a budget of $32 million but we’re taking in $55 million in revenues he thought 
back to one of the public comments from tonight – maybe this district does need to do a forensic audit.  Maybe we need 
to prove to our stakeholders and our voters that we’ve handled our funds properly.  He continued that he sees this and 
he has all kinds of questions.  We’ve been beating the drum about $32 million that’s our budget and we show a big slide 
we’ve got $55 million coming in.  He noted that he has 35 years in retail and he understands a little bit about how the 
money flows and if you’ve got “x” number of dollars coming in, you should have about “x” number of dollars going out.  
Whether it’s in a ginormous report or we break it out or whatever.  He continued that he’s a little bit perturbed about this 
and maybe he’s not the only one.  This doesn’t look good and he’s sorry about that.  Ms. Rodriguez said she would love 
to be able to share how and what that $55 million dollars was spent on and that’s what this graphic shows you.  This 
graphic shows the $55 million dollars in big chunks.  She said she would love to provide information to Member Brown 
that would make him feel comfortable with how the $55 million is being spent in the district.  Member Brown said her 
efforts would be better used to show the stakeholders where the money is being spent.  Member Busbee moved, Vice 
President Fortney second.  Motion passed 4-1 with President Hatcher voting aye; Vice President Fortney voting aye; 
Member Brown voting nay; Member Busbee voting aye; and Member Walker voting aye.  
7.2 Approval of Performance Based Pay Language:  President Hatcher introduced the item.  Ms. Rodriguez called 
Ms. Caroline Lynch, Director of Human Resources, to the podium to answer any questions the Board may have.  Ms. 
Lynch read the item cover and noted the resolution attached to the item.  She asked the Board if they had any questions.  
Member Brown asked if the item needs to be read before they ask questions.   Ms. Lynch said the Superintendent/ District 
Goals have four initiatives.  President Hatcher asked Ms. Lynch to read the Resolution that was attached to the item.  
Vice President Fortney moved, President Hatcher second.  Member Brown said the obvious question is why are we 
creating our own document when we have ARS 15-341?  What advantage do we have to recreate the wheel?  Ms. Lynch 
said ARS 15-341 is 25% of performance pay is a percentage of academic gain determined by the Department of Education  
of students who are enrolled in the district compared to the academic gain achieved by the highest ranking of the fifty 
largest school districts in the state; 25% of the performance pay shall be determined by the percentage of parents of 
students who are enrolled in the district who assign a letter grade of “A” to the school on a survey of parental satisfaction 
with the school district; 25% of the performance pay shall be determined by the percentage of teachers who are employed 
at the district and who assign a letter grade of “A” to the school on a survey of teacher satisfaction with the school; and  
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25% of the performance pay shall be determined by other criteria selected by the governing board.  Member Brown said 
his original question was why is that such a bad thing that we have to recreate our own.  Ms. Lynch said it’s up to the 
Board what they want to do.  Currently we do not have a resolution in place and we’re not using ARS 15-341.  Member 
Brown said other than the resolution we have four goals on the front page of 7.2.  So where in these four goals do we 
partner up performance pay determined on percentage of academic gain or number of students that are enrolled in the 
district – taking right off of ARS 15-341.  He continued to ask wouldn’t we want that as a goal to show improvement of our 
students’ academic scores or that we’re capturing more local students into our CCUSD schools?  He asked why are we 
throwing that away to come up with four initiatives that really aren’t the meat and potatoes of what we really need done 
here in the district.  Ms. Lynch reiterated that it’s up to the governing board to determine – this is an option for you.  She 
added if we don’t have a resolution in place then the board needs to adopt ARS 15-341.  Member Brown asked if they 
used ARS 15-341 previously.  Ms. Lynch replied no sir, we did not.  Member Brown continued so the prior superintendent 
never got a performance pay?  Ms. Lynch said she could not answer whether or not a resolution was adopted earlier or 
not.  She just wanted to ensure that it is being done correctly here on out.  President Hatcher asked what is typically done 
in districts – she asked if Ms. Lynch had a feel for what other district do.  Do they go off ARS or do they create their own 
goals.  Ms. Lynch said she didn’t have an answer to that.  Member Busbee said she could tell because she did some 
homework – Deer Valley has divided their goals into four sections 25% for academics; 25% for culture, that’s where they 
bring in the survey of stakeholders, students, teachers; enrollment then fiscal responsibility.  They have quantifiable 
metrics in here.  She continued other school districts have measurable goals that align with what ARS is stating.  Member 
Busbee said she was a little troubled by this – she continued that Ms. Lynch is bringing this to the board – this resolution 
– but cannot explain or justify why she’s bringing this – other than well we haven’t had one in the past.  Member Busbee 
continued – in the past Ms. Lynch was here when there was a different superintendent so why wasn’t this not brought 
forward then.  Dr. Monroe said he didn’t know the answer to that.  Ms. Lynch has been here a short time as well and we’re 
not sure why it hasn’t been brought forward before differently or if ARS had changed within the last few years with that 
requirement.  Member Busbee said she didn’t believe it had.  She continued that we paid out performance based pay in 
June and she asked why wasn’t this brought up in June.  Member Busbee said  you were both here – why wasn’t it 
brought up.  Member Brown said before June why didn’t we have the discussion.  Member Busbee said exactly.  She 
continued to say that you’re asking us to vote on something for this resolution but all she’s hearing is “I don’t know” – she 
said that’s not a justifiable reason to vote on something… “I don’t know” so we’ve got to do it.  She continued that we’ve 
got a responsibility here so give us a reason why.  Dr. Monroe said if the board directs we can certainly go back and look 
at ARS if that’s what the board directs for the superintendent’s performance pay we can certainly do that.  Our intention 
for tonight, for Marcie and Caroline, was to present what we are looking at right now, as far as an alternative for a few 
different measures, if that is not satisfactory to the board, we can go to ARS.  He added that there are districts, like 
Member Busbee mentioned, that have the 25%  breakdown for the superintendent.  He continued that from what he 
knows there are other districts that do not.  Vice President Fortney asked if these were the superintendent goals that the 
board approved at a previous meeting, correct?  Dr. Monroe said he did a presentation a few months back and there was 
discussion on the goals, financial outlook and action plan for the next few years.  Member Walker added the performance 
based pay in June was based upon your hiring contract from the previous board, correct?  Dr. Monroe said there is 
language in the contract that talks about the performance based pay.  Member Walker continued that she believed that 
Ms. Lynch was not in her position  the whole time we had Dr. Burdick to receive performance based pay.  Member Brown 
said well ask her – when did you start working for the district.  Ms. Lynch responded July 1, 2020.  Member Walker said 
she was not here.  Member Hatcher said this doesn’t need to be concluded tonight.  We can make suggestions.  Dr. 
Monroe said he didn’t believe there was a time limit.  Ms. Lynch confirmed there is no time limit.   Dr. Monroe said we can 
go back, under the board’s direction, and rework it or whatever the board would like to see.  Ms. Rodriguez said this is an 
effort for us to put a structure in place that follows statute.  She continued, part of the governing board’s responsibility is 
to establish the goals for the superintendent.  If there is another agenda item or conversation that needs to be had to 
establish those goals, aligned with his contract, then we would bring that back at the board’s direction.  Member Busbee 
suggested the board do that because right now – there’s initiatives here – there’s no way to measure – none.  She added 
it’s extremely subjective and the board is responsible for fiscal responsibility.  It would make her feel better if there is some 
sort of metric put in place that gives the board some guidance on how to measure other than “gee yea I think you did a 
great job here so let’s give him a bonus.”  That’s not how it works or should work.  She continued, the board would be 
remiss in their responsibility if they did not bring this back.  Vice President Fortney added there are no percentages as in 
ARS.  Member Busbee made a motion to table the item.  Member Brown second.  Motion to table the item passed 
unanimously with President Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member 
Busbee voting aye; and Member Walker voting aye. 
7.3 Approval of the Fine Arts Proficiency Seal:  President Hatcher introduced the item.  Mrs. Nancy Scott, Executive 
Director of Secondary Leadership read the item.  The state of Arizona has a few different seals that can be placed on our 
students’ diplomas.  A while back, the Board approved the seal of biliteracy.  Performing and Visual Arts has asked us 
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to include the Arts Proficiency Seal as we have several students who’ve worked hard through their middle school years 
and all four years of high school to be able to receive an Arts Proficiency Seal.  Mrs. Scott added that CSHS current 
seniors will be eligible for this right away.  Member Busbee moved, Member Walker second.  Member Busbee said this 
is something that has been a long time coming.  We have such a rich history of the arts in this community with our school 
and she thinks this is a great addition to CSHS campus.  Mrs. Scott said thank you – the entire visual and performing arts 
team is excited for this opportunity.  She added the seniors are ready to go as soon as this is approved.  Member Brown 
asked with this being presented mid-year, what’s the extra cost for this program and are we going to be able to cover it.  
Mrs. Scott said there was no cost to it.  She continued that the State provides the seal and what our students have 
currently taken within their subjects, the application attached to the item addresses those pieces, they do a capstone 
project that they present.  Mrs. Scott added that she’d love to invite the Board to attend in April.  She added that CSHS 
submits the names up to the state and the state sends us the arts seal, designed by an art student in Arizona, and it gets 
placed on their diploma.  Member Brown said Mr. Cupo is obviously the Drama teacher at the high school and then a 
mentor teacher.  So are these teachers just doing this for free or are they going to end up with a stipend in the end.  Mrs. 
Scott said there’s no stipend along with this.  Students have to work with their teacher depending on which area they’re 
interested in – Music Field, Theater Field or Visual Arts.    This is student driven project– the mentors are there to provide 
some feedback along the way.   Member Walker added that she was really excited to see this come up.  This is based 
solely on what a lot of our students are doing – thank you for bringing it to our attention.    Motion passed unanimously 
with President Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member Busbee voting 
aye; and Member Walker voting aye. 
7.4 Approval of Terminating Certified Contract Language for the 2021-2022 School Year for Certified Classroom 
Teacher:  President Hatcher introduced the item.  Mrs. Rodriguez read the item and said we have contracts that we’d like 
the board to approve.  She continued if a teacher, counselor, OT/PT starts – you’ll see there are three different contracts 
that we can make them a one year contact with no guarantee they will be coming back the following year.  She reiterated 
that this is if they are hired after the first of the year, a mid-year hire.  We’re bringing this to the board now because we 
have some vacancies we will be filling.   This gives the district flexibility if enrollment continues to drop and we don’t need 
that position - we aren’t bound by the legalities of a regular contract.  If teachers come in and we would like to keep them 
for next year, we will likely be offering contracts in March, it won’t be very long that these teachers won’t know they have 
a place to come to the following year.  Member Busbee moved, Vice President Fortney second.  President Hatcher said 
it made sense to her to have this language in place.  Motion passed unanimously with President Hatcher voting aye; Vice 
President Fortney voting aye; Member Brown voting aye; Member Busbee voting aye; and Member Walker voting aye. 
7.5 Approval of Terminating Certified Professional (not CSF eligible) Contract Language for the 2021-2022 School 
Year:  President Hatcher introduced the item.  Ms. Rodriguez reviewed the item and said this classification is for our 
counselors.  Member Busbee moved, Member Walker second.  President Hatcher said this makes sense.  Motion passed 
unanimously with President Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member 
Busbee voting aye; and Member Walker voting aye. 
7.6 Approval of Terminating Employment Contract Language for the 2021-2022 School Year for Special Services 
Professional:  President Hatcher introduced the item.  Ms. Rodriguez reviewed the item and said this is for psychologists, 
speech therapists, social workers, therapists and nurses.  Member Busbee moved, Member Walker second.  Motion 
passed unanimously with President Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye; 
Member Busbee voting aye; and Member Walker voting aye. 

 
8.    FUTURE AGENDA ITEMS 
President Hatcher reminded the Board that on these next two items there is no discussion.  It is only an up or down vote.  
She continued to make sure the public understands, if the majority of the board votes yes, for either one of these items, 
all that means is that the item is being moved to a future agenda item.  It doesn’t indicate action tonight.  If the majority of 
the board votes no, the item dies – it’s done.   
8.1  “CCUSD governing board and Superintendent discuss and vote on requiring masks for a) all students and staff or b) 
students pre-k - 6th grade and staff” – submitted by Vice President Jeff Fortney:  President Hatcher read the item.  Vice 
President Fortney moved, Member Walker second.  A roll call vote was requested.  Motion failed 3-2 with Vice President 
Fortney voting aye; President Hatcher voting nay; Member Busbee voting nay; Member Brown voting hard no; and 
Member Walker voting aye.   
8.2  Discussion regarding current standing District policies regarding Governing Board members and their restrictions that 
are in place to reply back to our shareholders as a governing board member – submitted by Governing Board Member 
Scott Brown:  Member Brown moved, Member Busbee second.  Motion passed unanimously with President Hatcher 
voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member Busbee voting aye; and Member 
Walker voting aye.  

 
9.    UPCOMING CALENDAR EVENTS:  Reviewed.    
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10.  ADJOURNMENT:  Member Brown moved, Member Busbee second.  Motion passed unanimously with President 
Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member Busbee voting aye; and 
Member Walker voting aye.  Meeting adjourned at 8:53pm 
 
Dated this 11th day of October, 2021 
Julia Scotto 
Mrs. Julia Scotto, Executive Assistant to 
Dr. Cort Monroe, Superintendent & Governing Board 
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